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SEARCH FOR THE POSITION OF

Communication & Engagement Director

TARRANT COUNTY, TEXAS



THE ORGANIZATION

Rev Partnership (Rev) is a regional education backbone organization catalyzing system solutions across Tarrant
County's educational ecosystem that educates 750,000 students and employs 48,000 educators. Its vision is a
commitment to the best public education system for students, schools, and community by fostering relationships
between Tarrant County's public education system, business ecosystem, and social support infrastructure for
students to thrive. Rev achieves this vision by empowering education leaders to achieve better results through
collaboration.

Tarrant County ISDs represent 7 percent of all students in the state of Texas, making Rev Partnership's collective
approach even more impressive when considering the county's scale and diversity. To benchmark this scale, this
number of students is larger than the entire school-aged population of 15 other states and the collective budgets of
Tarrant County ISDs is $3.5B. Students are educated across 569 public school campuses making Tarrant County's
public education system a larger employer than regional companies including Lockheed Martin, BNSF Railway, Bell
Helicopter, or American Airlines. The 17 ISDs, which are rural, urban and suburban, range in student enrollments of
75,000 to 2,500 and economic disadvantage of 94 percent to one percent. This opportunity for impact is significant
not only for students, neighborhoods, and communities -- but for the entire state.

Rev fills a gap by creating a forum for the county's education system to leverage their collective scale for system
impact.

STRATEGIC LEVERS

We create the conditions for collaboration amongst regional education leaders. When collaboration sparks regional
pilots and initiatives, Rev Partnership provides backbone support to operationalize ideas into action.
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This model is needed as:
e 100 percent of education leaders voiced a unanimous need for collective, regional action.
e 59 percent of children who attend Tarrant County’s public schools live in poverty.
* $2.9Min lifetime earnings are foregone for each student who does not graduate high school.
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Rev Partnership defines system-level improvement as work that impacts an entire district or multiple
districts. To increase access to educational opportunities for students and educators, Rev is focused on
public resources to fund solutions at scale and multi-sector relationships that contribute to shared goals.
Rev increases the quality of systems through efficiencies and effectiveness of district systems, human
capital, and policies to drive student academic outcomes and readiness.

The core mechanism for action is the coalition of Tarrant County's 17 ISDs. Collectively, these
education leaders identified regional strategic priorities in the fall of 2022, and they deputized their chief
decision makers to co-develop regional goals to achieve success in these priority areas. The regional
strategic priorities are Great Starts through investments in Pre-K enroliment and quality that drive early
learning success and Great Teachers by ensuring all students have a quality teacher. The forum for
collaboration produces action that is leveraged through the size and scale of Tarrant County's education
system working together with a united voice on critical topics, and when smaller groups of districts advance
pilots and initiatives that achieve the Partnership's strategic priorities, they share these learning back with
the entire coalition to scale effective practices region-wide.

Monitoring and measuring the impact of this system-level change informs the organization's -- and the
region's -- communication, capital investments, and paths to advocacy.

Rev Partnership is a 501¢3 nonprofit governed by a Board of Directors composed of four members. The
agency employs a team of five full-time employees and leverages external contract support. Its FY2025
operating budget is $1.5M. The organization is financially stable with two years of cash committed and a
finance and investment committee who oversees the organization's financial operations and investments.
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THE OPPORTUNITY
The Communications & Engagement Director is a founding member of Rev Partnership's senior leadership team
responsible for building and leading the organization's communications function during a pivotal growth phase. The
role reports directly to the Executive Director and serves as a strategic advisor on messaging, public positioning, and
external engagement while establishing the systems, signature events, and media relationships that position Rev as
a powerful voice for educational progress across Tarrant County.

The Communications & Engagement Director develops strategic communications plans that position the
organization as a recognizable regional and statewide name and translates regional success and impact into
effective messaging tailored to external stakeholders. The role leads planning and execution of signature external
communication events that serve as platforms for coalition storytelling, media engagement, and initiative launches.
This leader must excel in precise communication, strategic message adaptation, policy and coalition storytelling,
public and media relations, event leadership, and brand continuity. This leader must be a champion for public
education.

This leader will be immediately responsible for developing and executing a comprehensive communications
strategy that amplifies Rev's mission and impact, leading high-stakes events that generate sustained media
attention and strengthen coalition alignment and cultivating media partnerships that position Rev and its
superintendent coalition as credible voices for students. The Communications & Engagement Director will be held
accountable to establishing measurable brand growth, securing regular earned media coverage, and creating
signature convenings that elevate Rev's profile, and strengthen stakeholder engagement.

Rev Partnership was formed with the unanimous support of superintendents in Tarrant County, each expressing
the value of a collective impact organization to drive systems level change for student outcomes across the region.
This coalition of education leaders creates a unique opportunity for regional action and systems building. Tarrant
County is a microcosm of the range of school districts across the state, from very large urban, to small urban, and
rural districts; from high poverty to very affluent. Solutions proven and scaled here could pave the way for
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statewide implementation.

The Communications & Engagement Director works in close partnership with the Executive Director, Strategy &
Impact Senior Director, and President/Board Chair. The Board of Directors maintains and is the primary relationship
contact with superintendents, the media, and elected officials for high-level organizational positioning. The
Communications & Engagement Director cultivates working relationships with district communications staff,
education reporters, and community partners.

Why this role matters now: Rev Partnership is at a strategic inflection point. After three years of building
superintendent trust and demonstrating early wins, the organization is transitioning from founder-led startup to
sustainable regional institution with the hiring of a new Executive Director and expanded leadership team. The
Communications & Engagement Director joins at the moment when Rev's credibility is established but its public
profile needs to match its impact. This leader will help answer a critical question: How does a behind-the-scenes
coalition builder become a visible, influential voice that shapes education policy and public perception across Texas?
The strategies, events, and media relationships established in this role's first two years will define Rev's trajectory
for the next decade.

Primary responsibilities are as follows:

Leadership In Strategic Marketing and Communications - 25% of role. Responsible for developing and executing
a strategic communication plan that leverages effective channels to communicate academic progress in our region.
This role will work across departments to identify opportunities to amplify key messages and expand Rev's visibility
with an emphasis on coalition storytelling and growing brand recognition.

Leadership In Strategic Event Planning and Execution - 25% of role. Responsible for leading planning and
coordination of signature external communications events that serve as platforms for coalition storytelling, media
engagement, and initiative launches. This includes event messaging strategy, program design, vendor management,
content capture, and post-event amplification.

Leadership In Content Creation - 25% of role. Responsible for creating electronic, digital, and printed collateral
materials that support the organization's effective storytelling of academic progress, elevates our brand as a
reputable leader in education data-informed conversations regionally and statewide, and conveys complex findings
in easily digestible formats.

Leadership In Media and Public Relations - 15% of role. Responsible for elevating the flow of information between
Rev Partnership and the public by strategically leveraging external communications channels and tailoring messaging
to diverse external stakeholders, including preparing leaders for policy and coalition engagements.

Leadership In Brand Identity Across Platforms - 10% of role. Responsible for the organization's brand identity
across all facets of the organization's work and identifying opportunities to expand brand recognition through
continuity of key messages across all marketing strategies, strategic communication plans, and direct public relations
campaigns.

The Communications & Engagement Director reports to the Executive Director and joins a growing team that includes
Regional Impact Director, Regional Impact Manager, Data Impact Director, and Strategy & Impact Senior Director.
The selected candidate works collaboratively with the Executive Director, Strategy & Impact Senior Director, Data
Impact Director, and Regional Impact Director and Manager.

A full job description is enclosed.



FIRST YEAR PRIORITIES
The Communications & Engagement Director will be evaluated on progress in the following areas during the first
12-18 months:

Establish Communications Infrastructure (Months 1-6)

e Immediately assume day-to-day brand and content creation and management, maintaining Rev's social
media, newsletter, and press channels to ensure timely visibility and alignment with organizational voice.

e Complete a stakeholder listening tour with district communications staff, media contacts, and community
partners to understand current perceptions, needs, and opportunities

e Develop and present a 12 to 18-month communications strategy aligned to organizational priorities,
integrating earned media, digital engagement, and stakeholder communication goals

e Establish vendor relationships for graphic design, photography, videography, and event production

e Audit and refine Rev's brand guidelines, messaging frameworks, and communication protocols to ensure
consistent and professional presentation across all channels

e Secure 3-5 earned media placements demonstrating early relationship-building success

e Establish and manage the communications budget, including procurement and oversight of vendor
relationships for graphic design, photography, videography, and event production.

e Identify and pursue proactive media and external communications opportunities (e.g., district success
stories, op-eds, or partner features) that tell the story of academic and workforce progress in Rev's strategic
priority areas.

e Establish internal communication rhythms (staff updates, board briefs, partner spotlights) to ensure
cohesive messaging and shared understanding across teams.

Execute Signature Event (Months 6-12)
e Lead planning and execution of a signature event such as a legislative breakfast with measurable outcomes:
80%+ target attendance, 3-5 media placements, positive stakeholder feedback
e Generate sustained content from event including social media, blog posts, case studies, and funder updates
e Establish event as annual tentpole moment for Rev's public positioning

Build Media Presence & Brand Recognition (Ongoing)

e Cultivate working relationships with education reporters at Fort Worth Report, Fort Worth Star-Telegram,
Dallas Morning News, KERA, Texas Tribune, and education trade publications

e Publish op-eds and secure spokesperson opportunities positioning Rev and superintendent coalition as
credible regional voices

e Achieve measurable growth in Rev's visibility: increased website traffic, social media engagement, and
media mentions

e Launch and execute at least one integrated campaign (PreK enrollment awareness or teacher pipeline
messaging)

PROFILE OF SUCCESSFUL CANDIATES

Communications Leadership & Strategy

e (Career experience in strategic communications leadership (7-10 years) with a proven record of building
brand recognition and securing earned media coverage

e Demonstrated success developing and executing integrated communications strategies that coordinate
messaging across events, media relations, content creation, and digital platforms

e Experience in fast-paced, entrepreneurial environments where building systems and establishing new
functions is required



e Proven track record of working effectively with diverse stakeholders including district leaders, elected
officials, business partners, and community organizations

Writing & Content Excellence

e Exceptional writer with a portfolio demonstrating published op-eds, speeches, policy briefs, and thought
leadership content

e Demonstrated success translating complex data, research, or policy into compelling narratives for diverse
audiences including policymakers, media, community members, and funders

e Proven ability to coach leaders for public speaking, media interviews, and high-stakes public engagement

Event Leadership & Execution

e Demonstrated career experience leading high-stakes events that generated media attention and advanced
organizational goals, such as signature fundraising events, policy summits, coalition launches, tours with
elected officials, or community forums

e Strong project management skills with ability to manage multiple priorities, coordinate vendors, and
execute flawlessly under pressure

e Experience managing communication budgets, vendor relationships, and project timelines to deliver high-
quality events and campaigns

Media Relations & Brand Management

e Proven track record of building and maintaining media partnerships to position organizations as credible
voices in their sector

e Demonstrated success in brand development and management across multiple platforms including digital,
print, and in-person convenings

¢ Demonstrated professional experience in strategic planning, establishing measurable goals, and using data
to refine and improve communications effectiveness

Sector Knowledge & Context

e Career experience working in education, nonprofit, or coalition-based organizations with an understanding
of policy and advocacy communications

e Established relationships with Texas education reporters or familiarity with Texas education landscape a
plus

This is the right time to join Rev Partnership. The superintendent coalition is strong, the strategic priorities
are clear, and the organization is investing in the leadership infrastructure to scale its impact. The
Communications & Engagement Director who joins now will have the rare opportunity to build a
communications function from the ground up, establish signature events that become regional institutions, and
shape how a successful education coalition tells its story to influence policy and practice statewide.

The role will require some nights and weekends during major events, legislative sessions, or campaign launches.
Driving within Tarrant County is required and occasional travel across Texas is necessary. Rev Partnership offers
a benefits package including medical, dental, and vision insurance, 401K retirement plan and employer match
up to 5 percent, generous PTO and organizational closure between Christmas and New Year's, professional
development budget, and a hybrid work environment.

TO APPLY
Interested candidates should submit a resume, cover letter, and writing portfolio (3-5 samples demonstrating
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range across formats) to Paula Shannon, (consultant to Rev Partnership) at
paula.shannon@wholeleaderlab.org.

Priority application deadline: October 31, 2025
Applications will be reviewed on a rolling basis.
For inquiries about the role, please contact Paula Shannon at paula.shannon@wholeleaderlab.org.

Rev Partnership is an equal opportunity employer committed to building a diverse team that reflects
the communities we serve.
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